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Maternity: MK Meeting
Minutes of the meeting held Friday 27th January 2017at Daisychain Family Centre (Abbeys Primary School, Melrose Avenue, West Bletchley, MK3 6PS)
	Meeting Date:
	Friday 27th January2017
	Meeting Time:
	12.30pm-14.30pm

	Location:
	Daisychain Family Centre (Abbeys Primary School, West Bletchley)

	Present:
	Name
	Role
	Initials

	
	Leanne Stamp
Lisa Keppel

Fiona West
Kirstie Sharpe

Julie Cooper

Faryal Nizami

Mahendra Rathod

Kate Hall

Hannah Klewpatinond

Nikki Kenton

Helen Banner

Gloria Aldridge

Jill Peet

Edel Clare

Stephanie Duncan

Molly Goodings

Joanne McClaren

Jaime Hill

Grainne Millwood
	Chair – Maternity:MK

Student (Health Studies and Criminology) – University of Northampton

Children’s and Maternity Commissioner – MK CCG

Infant Feeding Coordinator – CNWL

Head of Midwifery – MKUHFT

Consultant Obstetrician - MKUHFT

Administrator – MKUHFT

Antenatal Educator – NCT

Treasurer – Maternity:MK

Parent rep/Digital Comms Lead/Membership Secretary - Maternity:MK

Parent rep

Perinatal Clinical Nurse Manager - CNWL

Perinatal Mental Health Midwife – MKUHFT

Research midwife, MKUHFT

Health Visitor in training – CNWL

Student Nurse – CNWL

Parent rep – Maternity:MK

Service user rep – La Leche League and Breastfeeding Café MK

Labour Ward Coordinator - MKUHFT
	LS

LK
FW

KS

JC

FN

MR

KH

HK

NK

HB

GA

JP

EC

SD

MG

JMC

JH

GM

	Minute Taker:
	Mahendra Rathod- Risk and Governance Administrator (MKUHFT) 


	Apologies Received:
	1.
Angela Weatherley, Community Matron – MKUHFT

2.
Esther Poleman-Leonards, Parent Rep

3.
Trudy Hosker, Public Health Practitioner – Public Health (MK Council)

4.
Emma Bates, Public Health Practitioner – MK Council (Public Health)

5.
Michaela Tate, Patient Experience Manager – MKUHFT

6.
Milly Morris, Student midwife – Anglia Ruskin University

7.
Rachel Harrington-Andrews, Service user rep – Bumptastic MK


	Item
	Minute
	Action

	1.
	Welcome, apologies and introductions 

· Apologies as listed above were noted and accepted by the chair.
	

	2.
	Agree minutes from previous meeting, review actions, updates 

Minutes agreed of last meeting.
· Better Births gap analysis workshop: As agreed it took place last week
· Finances - LS account balance is currently £405.70. 
· LS has prepared annual report now. 
· Hannah Klewpatinond (Parent) has sent update on birth story. LS to update minutes from Nov meeting.
· LS updated Terms of References for Maternity:MK

· LS arranged service user reps meeting, which took place in Dec. Next meeting to be arranged for Feb date.
· Survey Monkey licence has not been purchased yet, as still waiting for payment from CCG.
· Supervisors of Midwives team has gathered feedback from service users, working to finalise the model replacing statutory supervision of midwives that will be presented to the Trust on 13/02/17, then it will be discussed.
· NK would like to share positive aspects of matron’s report on Maternity:MK Facebook page and discussion happened over what can be added to Facebook page, suggestions included: Profile, Aromatherapy, Other relevant information i.e. numbers, Research, Photos; Reps from provider organisations agreed to email NK/LS with suggested posts

	LS

LS

Provider organisation reps


	3.
	Finance 
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· LS presented budget option proposal 

· There are three options in the t proposal and they were discussed in between membership to decide which one is better

· Membership agreed on option 3 from attached document
	

	4.
	Parent’s Story (Helen Banner)
· At 36 weeks she has decided for having homebirth 

· She has requested for homebirth 

· Had  discussion with midwife Laura regarding homebirth, she was very positive and informative

· There was a meeting with midwife to explain the whole process to husband as he was bit nervous about it but after meeting he was very much convinced 

· Had 6 days overdue from expected date

· Then on the day it was very quick and nice delivery

· Felt very relaxed and just had 1 hour labour

· Midwives Laura and Leila delivered the baby, very pleased with them 

· Had after delivery follow up check-ups, all normal 

· Went back to midwives meeting and shared positive feedback
	

	5.
	Matrons Report (Julie Cooper)
· Discussion: To have more structured and constructive feedback in the meeting, using existing feedback mechanisms at the hospital; JC agreed to provide a summary of maternity feedback at future meetings as a standing agenda item
· 8 Homebirths in January 2017

· Staff has been increased to accommodate busy ward and to meet expectations               

Safety

· Improved cardiac trolley / emergency equipment checking

· Sockets in ward 10 to move equipment away from thoroughfare

· Worked with local Doula to prevent inappropriate care 

Caring

· Information brochure being developed for clinical areas

· Actively identifying venues for clinics in community for day 3 weight clinics

· Homebirth team receiving positive publicity

Responsive

· Interview for band 6 infant feeding post

· New flooring in LW and painting planned for this year

· Launch of Saving Babies Lives to staff this month

· Working with Children’s Centres to implement antenatal classes at weekends

Effective 
· BFI newsletter published

· Readmissions reduced from 14 in November to 8 in December and currently 2 for January

· Handover at board implemented

Well led
· Interviews:  PNS band 7 

· MCAs, LW coordinator

· Development programme started for band 6 succession planning

· IV room to become drug preparation room (also safe and effective)

· Midwife in charge badges introduced


	JC


	6.
	BFI in the community update (Kirstie Sharpe, Infant Feeding Coordinator)
· In November 2016, 200 parents received the support they needed
· Very positive feedback

· There are ongoing changes in review support group 

· UNICEF will go through breast feeding policies in December 2017

· New training will be started in February 2017

· Training curriculum has been written and will be reviewed by UNICEF 

· Mom and parent audit will happen

· BFG to be relaunched

· LS suggested to make parents video clips to be used in training programmes
· JC mentioned about refresher courses for trainer and service users  
	LS/parent reps

	7.
	Better Births gap analysis workshop – feedback, agreeing actions and next steps (Fiona West, Maternity Commissioner)
· FW presented updated position statements from the workshop
· FW to circulate updated gap analysis document

	FW

	8.
	Local Maternity System (LMS) and Sustainability & Transformation Plan (STP)- (Fiona West, Maternity Commissioner)
· FW updated that 
· There are number of meetings happening between Milton Keynes, Bedford and Luton to develop a LMS
· Looking at what options and opportunities they have and how are resources are going to be used
· LS updated that 
· NHS England is going to produce new guideline for MSLCs
· MSLC will have new name: MVP (Maternity Voices Partnership)
· LS as chair is involved in transformation work trying to ensure that service users views inform the changes 
	

	
	Any other business 
· GA mentioned that service user leaflet for Perinatal Mental Health Service is on hold

· Stoke Mandeville’s catchment area has been reduced to exclude women from Berkhamsted, but this shouldn’t affect MK, as women from Berkhamsted don’t usually attend MK anyway

	

	Date of meeting
	Venue
	Time

	Friday 24th March 
	Hedgerows Family Centre
	11.30-13.30

	Friday 12th May
	Hedgerows Family Centre
	12.30-14.30

	Thursday 20th July 
	Hummingbird Chilldren’s Centre
	12.30-14.30

	Friday 22nd September
	Hedgerows Family Centre
	12.30-14.30

	Thursday 16th November
	Rowans Family Centre
	12.30-14.30


1

Budget options

		Budget options proposal

		Maternity:MK budget 2017

		Annual income		£5,000.00

		Option 1 - Expenditures

		Chair remuneration x 90% annual budget		£4,500.00		(15 hours per month @ £25ph)



		Running costs		£500.00		Example: 

				£5,000.00				Survey monkey license		£300.00

								Website		£125.00

								Car parking		£75.00

								Total 		£500.00

		Option 2 - Expenditures



		Chair remuneration x 60% annual budget		£3,000.00		(10 hours per month @ £25ph)



		Running costs		£2,000.00		Example:

				£5,000.00				Survey monkey license		£300.00

								Website		£125.00

								Car parking		£75.00

								Design and print		£150.00

								Refreshments		£75.00

								Training package		£1,200.00

								Venue hire for training day		£75.00

								Total		£2,000.00

		Option 3 - Expenditures

		Chair remuneration x 75% annual budget		£3,750.00		(12.5 hours per month @ £25ph)



		Running costs		£1,250.00		Example: 

				£5,000.00				Survey monkey license		£300.00

								Website		£125.00

								Car parking		£75.00

								Design and print		£175.00

								Refreshments		£75.00

								Film-making		£425.00

								Venue hire for training day		£75.00

								Total		£1,250.00
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