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Maternity: MK Meeting 
Minutes of the meeting held Friday, 25th May 2018, 12:30 to 14:30 

 

Meeting 
Date: 

Friday, 25th May 2018 
Meeting 
Time: 

12:30 to 14:30 

Location: Hedgerows Family Centre (Langland Road, Netherfield, Milton Keynes, MK6 4NP) 

Present: Name Role Initials 

Leanne Stamp 
Gloria Aldridge 
 
Rachel Bickley 
Sophie Connelly 
Julie Cooper 
J’Nel Metherell 
Rikako Negoro 
Matt Tagney 
Michaela Tait 
Maxine Taffetani 
Eleanor Tyagi 
Angela Weatherley 
Fiona West 
Matthew Gray 
 

Chair – Maternity: MK 
CNWL Mental Health: Perinatal Clinical Nurse 
Manager 
Maternity MK: Service User Rep 
MKUH: Midwife 
MKUH: Head of Midwifery 
La Leche League: Leader 
Parent rep 
NHS England: Manager 
MKUH: Patient Experience Manager 
Healthwatch MK: CEO 
MKUH: Anaesthetics / Parent 
MKUH: Matron 
MKCCG: Children and Maternity Commissioner 
Co-production, Communications and Engagement 
Workstream Lead: BLMK LMS 

LS 
GA 
 
RB 
SC 
JC 
JM 
RN 
MTae 
MTai 
MTaf 
ET 
AW 
FW 
MG 

Minute 
Taker: 

Clare Davison, Governance and Risk Administrator, MKUH 
 

Apologies 
Received: 

Louise Robinson, Service User – Love, Sling, Wear 
Premila Thampi, Consultant Obstetrician – MKUH 
Rachel Harrington-Andrews, Parent Rep – Maternity: MK 
Lisa Keppell, Parent Rep – Maternity: MK 
Ann Costello, Consultant Anaesthetist – MKUH 
Erum Khan, Consultant Obstetrician – MKUH 
Tina Price, Children’s and Family Centre Manager – MK Council 
Chrissie Edley, Women’s Healthy Physiotherapist – MKUH 
Liz Wilson, Public Health Practitioner – Public Health (MK Council) 
Lucy Hubber, Public Health Practitioner – Public Health (MK Council) 
Ruth Harrison, Breastfeeding Counsellor – NCT 
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Item Minute 
 

Action 

1. Welcome, apologies and introductions  
 

• Apologies as listed above were noted and accepted by the chair. 

• Introductions made by those present. 

• Housekeeping, jargon and photography 
 

  
 
 

2. Maternity: MK Updates 
 

• You said, we did infographic:  Maternity:MK volunteer has developed an 
infographic “You Said, We Did” model. MT and LS have had discussions about 
having this infographic onto pull up banners. It was also suggested that 
laminated copies of this model be put up in antenatal clinics, as well as 
community midwives areas within a GP surgery. 

**action** LS to email GA a copy of the infographics and GA will forward a copy to 
the CNWL communication team in London. 
**action** MTai/LS to proceed with the pull up banners. 
 

• Voices in the Community: starting a programme around the children’s and 
family centre in Milton Keynes. The programme has been set up to 
communicate with women who are pregnant as well as those that have already 
had their babies. Between 28th January 2018 and 11th February 2018, 
Maternity: MK volunteers visited eight Community Postnatal Clinics to gather 
feedback from women and their families about their experiences of receiving 
their postnatal midwifery care at community postnatal clinics in Children’s and 
Family Centres around Milton Keynes. 

 

• Appointment of New Chair: LS reported that she would be stepping down as 
Chair at the end of July. LS proposed that Rachel Bickley be appointed as the 
new Chair. Members had the opportunity of asking questions today, to 
consider the proposal and to let LS know by Friday, 1st June 2018 whether 
they agree with this proposal.  
 

• LS reported the bank balance currently stands at £5,912.48 and discussed that 
both the current and incoming chair should be remunerated via the honorarium 
during the transition handover period.  FW agreed that this was appropriate  

•  
 

 
 
 
 

3.  Feedback from Women and Families 
 
Walk the Patch 
Split into four groups to discuss the feedback. 
 

• Suitable chairs – make a difference to people’s experience. A business case has 
been submitted for replacement chairs. This has not yet been approved. 

• Really pleased to see positive feedback on breastfeeding.  

• Not waiting for medication for caesarean sections. Hospital developed a new 
guideline around enhanced recovery for women having planned caesarean getting 
more timely care. 

• Mum who had been told to go another hospital as they were told that hospital was 
very busy. Community midwives should discuss escalation process with mothers 
antenatally. 

• Feedback was either of really positive experiences or it was feeling not being heard. 
Concerns with listening and communication skills. 

• 15 steps for maternity – There is a new 15 steps for maternity toolkit from NHS 
England LS and MTai to consider how to incorporate the tool into engagement work 
already happening within the Maternity unit (LS to discuss with MTai) 
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4.  Induction of Labour 
 
Maternity MK has been working with the hospital to help them redesign the Induction of 
Labour pathway. Part of the piece of work was a focus group with women. Recruitment 
for this group was done via social media; this allowed them to share their experiences. 
Feedback has been summarised in the report. 
 

Update on work in progress: focus group report: since last meeting one of the 
discussions was around a number of guidelines. The guideline and patient 
information leaflet have been circulated for comments, and will require going 
through the Governance approval process. Further work is being carried out on high 
risk inductions, firstly from a clinician’s point of view and to then involve service 
users. The next Induction of Labour workshop is to take place after the summer 
(date TBC). The idea of the group is to make improvements to women’s experience 
and satisfaction during this process. 
 
. 

 

 

5.  Always Events 
 
Presentation and discussion: 
 
MT gave a brief overview of elements of maternity survey, to look at the feedback, to 
look at improvement plan from the relevant feedback, the results and Always events. 
 

• The Trust works with a contractor called Picker who looks at comparable data vs 65 
other trusts.  
 

• The National Maternity Survey has historically taken place every two years and the 
summary is based on the historical comparison to 2015 mothers who gave birth 
during February 2017 formed the survey cohort.  

 

• 300 mothers had been sent the survey. 296 mothers were eligible for the survey of 
which 99 returned a completed questionnaire. The results look at year on year 
improvements. MT was reported that the Trust had been significantly better on two 
questions and significantly worse on one of the questions. 

 

• One area of significant improvement compared to 2015 data was skin to skin 
contact with baby shortly after birth, and secondly, labour and birth: worried when 
left alone by midwives or doctors.   

 

• The Trust has worsened significantly on the following question: during pregnancy: 
midwife did not always give the help needed. 

 

• In response to the survey, JC reported that the improvement plan is ongoing and 
that this is being monitored. These include: 

 

• Improved bedside information to support mothers/families.  

• Develop the volunteer strategy to increase numbers of volunteers and diversify 
tasks which volunteers undertake including breastfeeding support. 

• Human Factors Training for all staff, including clinicians, midwives and support 
staff. 

• Customer service/communication skills training. 

• Improved and enhanced information on internet Trust website and as 
appropriate via social media. 

• Fresh eyes/fresh ears rounds. 

• Labour ward ‘Welcome and #hellomynameis….board’ 

• Contact cards for mothers. 

• ‘You said – we did’ displays. 
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• Develop and sustain 15 steps and walk the patch programmes. 

• Continued and ongoing partnership with Maternity: MK, Healthwatch MK and 
MKCCG. 

• Commence of ‘Always Event’ pilot. 
 

• Reviewing the support for breastfeeding. Michelle Hancock, Infant Breastfeeding 
Midwife, has started running breastfeeding drop in sessions and the feedback 
received from this has been very positive.  

 

• The Picker Friends and Family forms have standard questions set by NHS 
England. The Trust have added the additional questions: 

 
 
 

• Always had confidence and trust in the doctors and nurses 

• Always involved in decisions about care and treatment 

• Always received timely information about care and treatment 

• Were your concerns taken seriously 
 

• The Trust has also looked at having a word visual display board on the wards. 
 

• Always Event – this reviews the aspects of the patient and family experience that 
should always occur when patients interact with healthcare professionals and the 
delivery system. Successfully delivering the Always Event programme provides: 

 

• A foundation for partnering with patients, service users and their carers. 

• Actions that will ensure optimal care experiences and improved outcomes. 

• A unifying force for all that demonstrates an ongoing commitment to the 
women and family centred care. 

• Learning from women and families experiences. The programme is to work 
with the families rather than to or for the families.  

• Looking at the Always Event to develop induction of labour. Need to identify 
service users who would be interested to coming along to the Event. It was 
suggested that the Facebook page is used to promote this.  

**action** for further discussion; LS/MT to meet  

6. Highlights from Matron’s Report 
 
eCARE 
 
AW explained that eCARE is an electronic medical record system, introduced by 
Cerner, which was launched in Maternity on 20th May at 22:31. To date this has been 
very well received. To summarise: 

• Women coming through the system have been safe and no problems.  

• No longer will have handheld maternal records.  

• The community has not yet gone live therefore community midwives are to 
continue to write on the perinatal notes.  

• In preparation, community staff will be receiving laptops, fifty mobile printers have 
been purchased, as well as fifty phones have been purchased for community 
midwives and maternity support workers for care undertaken in the community.  

• All documentation will be transcribed onto the electronic system but in the 
meantime until community go live with eCARE, handheld notes will be used.  

• Women will receive a print out of their care and need to present care details when 
visiting another hospital. 

• Rollout plan for Neonates and Paediatrics will commence in 2019.  
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7. Local Maternity System Update 
 
FW gave a brief update about work in progress. 
 

• LMS transformation programme is about consideration being given to the potential 
impact, risks and issues of the merger between Bedford, Luton and Dunstable and 
Milton Keynes. 
 

• There were a good number of work streams discussed, such as improving safety, 
experience and choice.  

 

• To make sure that the delivery group and strategic board listen to service users 
concerns the LMS has agreed funding to enable the development and functioning of 
MVPs and to enable MVP Chairs to attend LMS board meetings. 

 

• . 
 

• MG has been doing fantastic work across the Trusts engaging with women. He will 
be reporting back next Thursday to the operational delivery group. MG to present 
this at the next Maternity: MK meeting. **action** LS to add this to July meeting 
agenda 

 

• Funding to purchase some co-production training; dates have been sent out to 
members of LMS.  

 

• Part of the transformation funding is to buy some commissioning support. FW was 
pleased to report that AW had been a successful applicant and that she will start this 
role soon. 

 

• Perinatal Health Bid; GA reported that: 

•  

• The BLMK STP have bid for NHS England monies to support the development 
of Perinatal Mental Health Services in the footprint and been successful 

• Bulk of money will be disseminated to Bedford and Luton and Dunstable as they 
will be starting up new services. 

 
 

•  

  
 

8.  Agree minutes from previous meeting, review actions, updates & matters arising 
 
Actions from previous minutes: 
 

• Community Midwifery Postnatal Clinics; LS has produced a document with the 
recommendations set out in the minutes dated 15th March. To be discussed at the 
next Maternity: MK meeting in July. **action** LS to add to July meeting agenda 
 

 

•  

 
 
 
 
 
 
 
 

7.  Any Other Business 
 
None. 
 

 

Next meeting 
 

Venue Time 

Friday, 20th July 2018 Hedgerows Family Centre 15:00 to 
17:00 


